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NOTES FROM THE MEETING 
 
Meeting with:  DfE officials 
     
Meeting Date:  Friday 23rd November 2018 
 
Meeting Time:  1.30pm – 3.00pm 
 
Venue: Department for Education, Sanctuary Buildings, Great Smith 

Street, Manchester, London SW1P 3BT 
 
 
1. Present: Graham Quinn (SSAT SEN Representative and Chair of SSV), Penny Barratt 
(Special Teaching School representative),  Mark Collis (Special Teaching School 
representative),  Elizabeth Horne (Special School Academies representative), Dominic Wall 
(West and South Yorkshire Special Schools representative), Deidre  Fitzpatrick (SWALSS), 
Benedict Coffin (DfE ), Andre Imich (DfE Professional Adviser) and Russell Ewens (DfE). 
 
2. Apologies:  Mark Dale (FLSE Chair), Claire Dorer (CEO NASS), Mark Dale-Emberton 
(NAHT)  
 
3. Funding Challenges.  SSV representative described the range of funding challenges 
that are being faced particularly by special schools.   
 
The example of a special school in North London, whose Local Authority is seeking to move 
monies from their Schools Block into the High Needs Block.  Special schools across the 
country described the same proposals, indicating this same pressure on the High Needs 
Block across the country.  Special schools are also reporting teacher pay rises, support staff 
pay rises, increases in NI contributions and employer contributions having a 
disproportionate impact on special schools, due to their staffing profile which requires a high 
teacher to pupil ratio and significantly larger numbers of teaching assistants.  Top-up 
funding, which forms a large proportion of a special school’s income was also in some 
instances being cut, and in other circumstances is not being increased to keep account of 
inflation.  At the same time, the core funding of £10k per pupil has remained the same since 
its introduction in 2014, which represents the basis upon which a large proportion of a 
special school’s funding is calculated.  SSV colleagues were describing this as a 'perfect 
storm', impacting particularly on special schools. 
 
DfE described that they had calculated the 'Pay Grant' for special schools on the basis of 
national Workforce data which recognised, at least in part, the additional pressures on 
special schools.  They said that it would have been impractical to go to the individual schools 
level. 
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SSV commented that funding limitations by Local Authorities was pushing more 
responsibilities onto schools and in particular onto special schools.  For example, schools 
were reporting that SEN casework teams were not as able to respond to individual pupil 
issues, to the same degree.   
 
SSV described how many special schools were supplementing health service provision by 
buying in additional, conventionally health service funded provision - Speech and Language 
Therapy, Physiotherapy, Occupational Therapy.  This was discussed within the context of 
EHC planning. 
 
It was commented that at present each Local Authority has its own formula/ method for 
distributing funding to its special schools, often using a banding system.  It was agreed that 
within Local Authorities the system could be subject to inflation, i.e. the tendency to move 
pupils to higher bands. The existing system can result in considerable variation of funding 
for pupils with similar needs across the country.   
 
DfE colleagues took into account and considered the benefits of a system of funding 
distribution that was less likely to lead to these geographical variations, although it was 
recognised that this would be a longer term agenda.  It was suggested that offering guidance 
to Local Authorities might be a preliminary measure.  It was suggested that due to funding 
limitations at LA level, their ability to formulate strategy to address such variation was also 
being limited.  
 
CIF (Central Capital funding) bids: SSV also commented that the way special academies 
receive their funding for capital funding disadvantages special schools and makes budgets 
very difficult to manage.  
 
DfE described the 2015 Capital Funding Programme in which Local Authorities received 
differing amounts of capital funding (£600k - to £6m) to address local SEN capital priorities. 
 
Discussion about the impact of increasing numbers of pupils in special schools. 
The Secretary of State for Education is clear that special schools can be the right place ...he 
went on to talk about ensuring that mainstream schools are welcoming of a diversity of 
needs.  The DfE recognised that this is not always the case and we went on to discuss the 
expectations of mainstream schools.  It was agreed that the 'levers' to support an inclusive 
culture need to be explicit and carefully considered. 
 
SSV asked if there was a national strategy in relation to special school numbers.  It was 
agreed that at present schools and the system was only being responsive to demand for 
special school places. 
 
4.  School Nursing pilot project 
SSV described progress on a Special School Nursing pilot project involving Shropshire, 
Bradford and West Sussex.  They are in the process of data gathering.  Reference was 
made to a recent RCN publication, 'Meeting Health Needs in Educational and other settings' 
(Jan 2018). 
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5. Preparation for Adulthood 
DfE is keen to hear of exciting and innovative practice in this area.  Schools who would like 
to share their practice should contact Wendy Warren (SSV) who will pass their contacts on 
to the DfE.  SSV described an increasing focus on this area across the sector.  Reference 
was made to use of the Gatsby scales to audit and develop provision.  The development of 
expectations of employers and parents was discussed.   
 
The FE sector's contribution to the agenda was discussed, again the DfE would like to 
hear of partnerships that are working well. 
 
6. SSV Schedule of meetings 
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