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NOTES ARISING FROM A MEETING WITH THE DfE 
 
Meeting with:  Department for Education at Sanctuary Buildings,  
    Westminster 
     
Meeting Date:  Wednesday 4th October 2017 
 
Present:   Graham Quinn (representing SSAT, Chairperson) 

Mark Collis and Penny Barratt (representing Special Teaching 
Schools) 

    Mark Dale-Emberton (representing FLSE) 
    Paul McGill (representing SWALSS) 
    André Imich 
    Andy Hackett 
    Stuart Miller 
    Benedict Coffin 
    Chris Eridani-Ball 
 
Apologies:   Adam Boddison (representing NASEN) 
    NAHT representative (tbc) 
    Special schools that are academies/mats (to be elected) 
 
 
1.   Strategic planning 

  SSV cited positive examples of LAs thinking ahead and planning strategically (e.g. 
 Greenwich). However, providers also need to think more about this – what do they offer, 
 and how can they develop their provision? 
  
 SSV members had given positive feedback on the PfA outcomes grid (that the DfE had 
 produced in the light of an earlier discussion with SSV), and SSV were keen to share this 
 more widely with its members.  
  
 Action – DfE to follow this up with Graham and Penny.  
  
 Special schools may benefit from smaller physical spaces – but the ESFA capital 
 requirements assume average sizes of schools, rather than being optimised for particular 
 types of SEND. This can be picked up in the meeting with ESFA described above. 

 
2.  National Funding Formula 

  SSV members were concerned about the future of funding, especially over transfer of 
 money between the schools and high needs blocks from 2020 onwards. DfE has been clear 
 about flexibility up till then, but in the absence of information from 2020, schools are fearing 
 the worst.  
  

•%09(https:/www.preparingforadulthood.org.uk/downloads/education-health-and-care-planning/pfa-outcomes-tool.htm)


  Special Schools’ Voice 
  www.specialschoolsvoice.org 

 
                               Listening to schools, 
                                    Shaping the National Agenda 

 
 
 

 The NFF consultations have given clear messages that this budget flexibility is essential for 
 high needs budgets to operate effectively. DfE has therefore confirmed flexibility as far into 
 the future as it is able to. DfE are aware that this flexibility is a priority and are considering 
 how to reflect it under a ‘hard’ funding formula.  
 

3. SEMH 
  SSV reported significant increases in the number of pupils in special schools with SEMH, 
 often being placed in expensive independent provision. SSV members report that LAs are 
 increasingly directing them to admit pupils, particularly KS4 boys; partly because AP is full. 
 This is having a disruptive effect on special schools, who may be able to provide good 
 support for many pupils with SEMH, but struggle with a cluster of older pupils with 
 significant behavioural issues.  
  
 Andre Imich noted that LAs are reporting increasing numbers of special schools (and 
 mainstream schools) resisting LAs wishing to make placements. DfE had not been picking 
 up that this was especially an SEMH/KS4/boys issue. 
 

4.  Post-19 provision 
  SSV said that increasing numbers of special schools are looking to set up their own special 
 post-16 institutions in order to support pupils aged 19-25. This is partly in response to 
 ESFA confirming that FE colleges cannot commission places in special schools. Three 
 special schools are leading and advising on the process.  
  
 SSV members are keen to know what the route of escalation is where LAs don’t want to 
 engage with potential new SPIs.  
  
 There is a challenge where LAs need to continue EHC plans (eg as a result of a Tribunal 
 judgment) but don’t have the places available to educate those young people.  
  
 In the longer term, partnership between special school-led SPIs, the FE sector and LAs 
 could lead to innovative and useful new provision – but this will be some way into the 
 future.  
  
 Action – SSV to pick up issues around setup of new SPIs in a more dedicated 
 conversation, with Benedict Coffin, Russell Ewens (Funding Policy Unit) and Chris Lewis 
 (ESFA). Benedict to arrange. 
  

 
5.   Ofsted / CQC area reviews 

  SSV members are concerned that the rigour found in follow-up to Ofsted inspection of 
 schools isn’t being repeated for the local area inspections, and are keen to understand the 
 difference of approach – schools can receive improvement notices, while LAs can have a 
 letter of concern.  
  
 André Imich outlined the process whereby LAs and their partners are required to develop a 
 Written Statement of Action within 70 working days. DfE and NHS England are monitoring 
 the progress made.  
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 SSV will be speaking to Ofsted about their concerns. 
  
 [Post-meeting note: Annex A of the Inspections Handbook contains a flow chart illustrating 
 the process.] 

 
6.   Preparation for Adulthood.   

DfE presented a PfA outcomes tool that they would like to be trialled in schools (see 
attached).  It was noted that this work developed directly from SSV recommendation at a  
previous meeting with the DfE.  To be circulated. 

 
7.  Rochford Review follow-up 

  SSV expressed a concern that the Rochford recommendations (including the Engagement 
 Tool) are relatively limited and focused on academic progress, as opposed to broadening 
 out the accountability for special schools, for example into the preparation for adulthood 
 outcomes.   
  
 Action – SSV representatives were invited to encourage their members to join in the pilot 
 for the Engagement Profile and/or the evaluation of the Pre-Key Stage Standards. DfE 
 would send further details – attached. 
 

8. SEN Transport 
 This was not discussed. 
  

 
 
 Colleagues from SSV that attend the meetings continue to be very grateful for the views 
 forwarded by many school leaders – we always represent your views in our meetings. 

 
 The DfE certainly values the communication exchange and see it as being a valuable 
 insight into some of our collective challenges. 
 

 Next meeting 
  Next meeting to be 90 minutes on a date to be determined in January 
  
 Action: DfE to arrange 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/521612/The_handbook_for_the_inspection_of_local_areas_effectiveness_in_identifying__meeting_needs_of_children_who_have_special_educational_needs_andor_disabilities.pdf

