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NOTES 
 
Meeting:   High Needs Funding Consultation 
     
Meeting Date:  16th March 2017 
 
Venue: Portcullis House, Westminster, London 
 
Present:    Minister Edward Timpson 
    DfE Officials 
    Invited representatives 
     
 
1. The proposed formula  

There was an agreement that the factors informing the national formula were thought to be 
generally fair. 
 
It was suggested that the 19-25 formula (which appears confused) could mirror the school 
based funding model.  The Minister was keen to stress the need for the formula to ensure 
the key objectives from the Children and Families Act were enhanced through any revised 
proposals. 
 

2. Transitional arrangements 

There was a significant amount of discussion that related to the ‘funding floor’ (3% 
gain/losses).  As expected, colleagues outlined their organisations’ perspective on the 
impact to schools should the high needs funding formula be implemented in its present 
form.  It was interesting to note that the school based colleagues welcomed transitional 
arrangements to avoid yet more financial turmoil.  
 

3. DSG/HNB 

The opportunity, as established in stage 2 of the consultation, to be able to move monies 
between the DSG and high needs block was again generally supported.  
  
This led into a substantial debate around the financial pressure on all schools.   
 

4. Growth 

The DfE was keen to explain that they are proposing a further full review of high needs 
funding and its components in 4 years. 
 
There was a discussion around the pressure every sector faces in relation to the numbers 
and complexity of children and young people. 
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Personal perspective 
I must admit to feeling slightly vulnerable surrounded by financial experts from LAs, FE and 
independent schools, along with professional ‘lobbyists’.  It seems we are in danger of not 
really grasping a crucial issue. Perhaps the funding for our children and young people 
should not just come via the high needs block. It was disappointing not to hear from NHS 
representatives to be able to understand their position(s).  I am anxious that, at this time, 
there is only so much money within ‘the pot’ – is distributing what we presently have our 
only solution?  I think that as schools increasingly move towards becoming ‘universal 
providers’, we need to reform further. Let’s hope that this may be the next step in the 
process. 

 
 


