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AGENDA 
 
Meeting with:  Officials from the DfE 
         
Meeting Date:  Wednesday 1st February 2017 
 
Meeting Time:  3.00pm – 4.30pm 
 
Venue: Department for Education, Sanctuary Buildings, Great Smith 

Street, Westminster, London SW1P 3BT 
 
Present: Dr. Penny Barratt, Dr. Adam Boddison, Dame Sue Bourne, 

Graham Quinn 
 
 

 Discussion areas as prioritised by network schools: 
 

 Funding – there was an acknowledgement that the latest development, at second stage of 

consultation, of allowing an LA the flexibility to transfer funding between “blocks” could 

support many special schools. This modification to the original consultation has been 

greeted with general approval by the majority of schools that have contacted SSV.  The 

department has asked that we respond both through SSV and through our various 

associations.  An excellent summary of the latest developments can be found here: 

 
https://councilfordisabledchildren.org.uk/news-opinion/news/high-needs-funding-what-does-
it-really-mean  
 
The second round of consultations about fairer funding and high needs funding is currently 
open.   
 

 Organisational structures (Federations / MATs etc.) – The DFE noted that there is an 

increase in the numbers of special schools applying to convert to become MATs.  SSV isn’t 

in a position to speak on behalf of the network.  It was interesting to note that the appetite 

for the whole system to become academised is still very much at the centre of government 

policy. 

 

 Free Schools.  The department was able to clearly articulate the growth in numbers of free 

schools supporting children and young people with SEND.  

 

 Recruitment and development of staff.  It was noted at our pre meeting that adverts for 

headship (in special schools) appears to be very high.  We were able to offer a perspective 

that network schools have spoken to us about.   

 

https://councilfordisabledchildren.org.uk/news-opinion/news/high-needs-funding-what-does-it-really-mean
https://councilfordisabledchildren.org.uk/news-opinion/news/high-needs-funding-what-does-it-really-mean
https://consult.education.gov.uk/funding-policy-unit/schools-national-funding-formula2/
https://consult.education.gov.uk/funding-policy-unit/high-needs-funding-reform-2/
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These were a reluctance for senior staff to step up to a headship role; some senior staff feel 

that the immersive nature of running a school was not for them – particularly in relation to 

work:life balance; some, in certain areas of the country, felt the revised Ofsted framework  

and inspection regime put them off applying; some schools used the analogy of the head 

teacher being a “football manager” i.e. that they feel as the Head they could be removed at 

any time for any mistake. The DFE has asked for real examples of where all (or some) of 

the above may be happening.  If you are in an area where recruitment to headship is 

becoming challenging both we (and they) would welcome the opportunity to explore the 

issues further.  Ensuring schools are able to develop a middle leadership team was also 

discussed. This issue inevitably went into a debate about ITT – this continues to be a 

challenge.    Within the same discussion we also touched on the challenge for our support 

staff colleagues who are now, with the significant reduction in health support, being asked 

to carry out complex, and often invasive, medical procedures.  See EHCP bullet point 

below. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/585998/2017_01

_26_MAC_report_teachers_SOL.pdf 

 

 Assessment.  The department was at lengths to make the point that the Rochford review is 

an independent report with recommendations for government.  A consultation about the 

recommendations will be published in the Spring.  We will continue to pursue this as a 

matter of urgency.  A small number of schools are still reporting inspectors, expecting p 

level data and comparative data using the progression guidance. 

 

 Numbers and nature of pupils in special schools.  Increasing numbers of pupils with 

complex learning difficulties requiring very bespoke educational packages.  Implications 

discussed:  Resources / health services / nature of curriculum.  The DfE are aware of the 

challenges and accept the need to have better understanding of these challenges and the 

number and complexities of pupils involved.  The DfE were able to acknowledge the rise in 

children and young people being issued with an EHCP who attend special schools – 0.8% 

previously, 1.1% at present.  It was acknowledged that LAs have access to capital funding 

to support both the expansion and, where required, the building of new schools.  SSV made 

the point that we would welcome working alongside our LA partners to judge the scale of 

the issue.  The DFE will have agreed to liaise with Graham on this issue. 

 

 Safeguarding.  We requested definitive guidance on SCRs.  NAHT are going to circulate a 

document relating to this.  Everyone agreed that a wider safeguarding agenda was 

challenging schools at present.  A short discussion ensued about physical interventions and 

the use of intervention/reflection rooms etc.  This requires further discussion across our 

network. 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/585998/2017_01_26_MAC_report_teachers_SOL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/585998/2017_01_26_MAC_report_teachers_SOL.pdf
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 EHCPs .  The department gave an update in relation to conversion.  The view from the 

DFE is that the target of the numbers of transfers from statements to EHCPs conversion 

will be met.  A significant discussion was undertaken where concerns from schools were 

put forward. The main issues related to the experience (that the majority of schools 

reported to us) of the lack of “buy in” from social care and health services.  Likewise 

schools were concerned that many of schools were expected to pick up many objectives 

from all parts of EHCPs.  Discussion around where schools’ statutory duties begin and end 

failed to move to a resolution.  The DFE continues to work alongside other colleagues in 

government to develop the vision of “joined up” provision. 

 
 
 
 
 

 


