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Your views on the Provision of School Transport 
 
Cumbria 
Has your school or multi academy trust provided home to school transport for students? 
What form did it take and what was the background to you getting involved?  
Only for after School clubs, these were met with a minimum contribution from families, and 
then fundraising as part of integral cost of the clubs – this proved to be the largest expense 
in setting up clubs  
 
What costs were involved? Was it more or less expensive than the LA provision? If more, 
what was the added value?  
Costs varied hugely living in rural county for some pupils it was a 15 minute journey for 
others 45 minutes, but it is generally the cost of a taxi, plus the hourly rate for an escort  
 
Are there other ways you envisage your schools could more actively contribute to 
providing transport (either as part of a mixed economy of LA/school or LA/MAT transport) 
or even taking control of providing transport?  
It would be dependent on the additional costs incurred for administration – we would wish 
to be involved in the commissioning process ensuring that the bets vale not the cheapest 
transport is provided.  
 
What are the obstacles from your perspective to Academies and MATs contributing to 
provision? Either legally or in terms of capacity, expertise, appetite etc. - local 
circumstances - high cost/low volume?  
Time, cost and another barrier to cross for schools being taken away from the core job of 
education.  
 
What models could you envisage working?  
The current model unless sufficient funds were made available  
 
Does this policy intention work better or worse for Special Schools?  
There are greater considerations for rural schools including length of journeys, additionally 
for young people with medical conditions there remains the issue of responsibility for 
providing adequate training for escorts and drivers.  
 
If we were to use staff from our current staff pool, it would mean taking them away from the 
time before and after school, many staff are parents and have their own responsibilities 
outside of school so would be unlikely to want to commit to additional hours.  
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What would incentivise you or your Academies to get involved - including non- financial 
and educational benefits? How could it be made a sustainable and attractive proposition? 
It comes down to finance and staff pool, if there’s money and we can recruit then great if 
not then it’s a not a direction of travel for us to go. How can it be made attractive?  
 
How would you see the transfer/devolving of funding working? Would you see any issues 
around ensuring sufficient (or ‘reasonable’) funds were passed on, what vfm tests would 
need to be applied?  
Our local authority does not provide reasonable funds for the education of children in school 
time so I’d like to see a definition of reasonable travel reimbursement before passing more 
detailed comments.  
 
It’s not just the setting up, additional HR, additional insurance but we’d be responsible for 
replacing sick staff very early in the morning – for some of our rural pickups school buses 
would need to leave circa 6:45 in the case of absence of staff we would need to ensure 
someone was on call to make sure staff cover was organised.  
 
The running of vehicles in a rural area is higher than a suburban setting with many roads 
passing over high elevations, greater hostile road conditions and higher fuel costs this would 
needs to be factored in.  
 
Is there anything else you would like to say?  
Please don’t use a case study for just urban areas, or Schools with reasonable budgets, 
please ensure the cons of this system are highlighted as well as the pro’s – the context of 
change must be favourable for all schools not just the few from a small case study.  
 

Essex  
 If I was given the money to run the transport and the vehicles 

 I would just be happy for the government to just tell us to do it and provide the finance 
to do it  

 I would transport all pupils and remove over 50+ vehicles movement per day of parents 
in my car park  

 The transport infrastructure I have is appalling I have escorts that are not interested in 
the children  

 The contract from county only goes to the taxi firm that gives the cheapest quote.  

 It is not a quality safe service; it is about the cheapest contract.  

 The contractor is only interested in making profit by jamming children in, regardless of 
their needs and anxiety levels  

 I often have to get children home in staff cars when the taxi mess up the arrangements  
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 There is a lot of wastage in the system the taxi firm do not tell county that a child is off 
school and continue to collect the payments even though they do not go to the home 
and pick the children up  

 The children would arrive calmer and ready to learn in school  

 The children would not be exposed to unsuitable staff and music  

 Transition would be calmer and the pupils happier  

 I would be able to offer after school clubs and longer day trips  

 The vehicles would be in a better state of repair and the drivers would be of a higher 
quality  

 
Essex 
I return the questionnaire with huge amounts of horror that this is even being considered.  
 
Has your school or multi academy trust provided home to school transport for students? 
What form did it take and what was the background to you getting involved?  
No  
 
What costs were involved? Was it more or less expensive than the LA provision? If more, 
what was the added value?  
N/A  
 
Are there other ways you envisage your schools could more actively contribute to 
providing transport (either as part of a mixed economy of LA/school or LA/MAT transport) 
or even taking control of providing transport?  
Not at all  
 
What are the obstacles from your perspective to Academies and MATs contributing to 
provision? Either legally or in terms of capacity, expertise, appetite etc. - local 
circumstances - high cost/low volume?  
There are many obstacles from my perspective. My catchment spans 30 square miles and 
there are 125 pupils. The geographical nature of the county means that some journeys are 
very long and complex and there are small numbers form distant villages. We have many in-
year admissions where various taxis are reorganised. We have some pupils who must travel 
alone.  
 
We do not have a MAT but given the spread of the schools locally that would only increase 
complexity.  
 
Recruiting and training escorts is complex and difficult and seems to work best if done 
centrally.  
 



  Special Schools’ Voice 
  www.specialschoolsvoice.org 

 
                               Listening to schools, 
                                    Shaping the National Agenda 

 
 
 

I cannot imagine that this complexity of need could be provided cheaper.  
 
What models could you envisage working?  
The current model where the LA tender best value with one company that works with us to 
look at pupil needs and provides a one stop shop for us to contact works best.  
 
Does this policy intention work better or worse for Special Schools?  
The thought of being responsible for Home-School transport fills me with absolute horror. It 
would become a full time job, be fraught with difficulties and make the admission process 
even more difficult than it already is. Ideas like this take away resources from much needed 
teaching and learning priorities.  
 
What would incentivise you or your Academies to get involved - including non- financial 
and educational benefits? How could it be made a sustainable and attractive proposition?  
Absolutely nothing.  
 
How would you see the transfer/devolving of funding working? Would you see any issues 
around ensuring sufficient (or ‘reasonable’) funds were passed on, what vfm tests would 
need to be applied?  
I honestly cannot see this working given how complex the county is.  
 
Is there anything else you would like to say?  
Being responsible for transport is likely to be the straw that breaks the camel’s back and 
hastens my leaving the profession. 
 

Hampshire 
Has your school or multi academy trust provided home to school transport for students? 
What form did it take and what was the background to you getting involved?  
Yes we run two minibuses a day and have done so for about 5 years.  
 
What costs were involved? Was it more or less expensive than the LA provision? If more, 
what was the added value?  
It was a spend to save scheme with sharing of the savings. Effectively the LA looked at 
tendering the routes and the selected particularly expensive ones and consulted with us. The 
LA then paid for a lease minibus and gave us costs for the driver and petrol rather than 
paying the contractor. A calculation of this cost against a contractors bid and if for example 
the saving for the LA was £10,000 the LA split this 50/50 with the school. In addition we then 
have the use of a lease bus throughput the day.  
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Are there other ways you envisage your schools could more actively contribute to 
providing transport (either as part of a mixed economy of LA/school or LA/MAT transport) 
or even taking control of providing transport?  
Recruiting in this area is a real challenge – I’m not sure we would wish to do more than 2 
runs.  
 
What are the obstacles from your perspective to Academies and MATs contributing to 
provision? Either legally or in terms of capacity, expertise, appetite etc. - local 
circumstances - high cost/low volume?  
Concerns for me remains about how a MAT could have priorities which didn’t agree with 
ours as an individual school.  
 
What models could you envisage working?  
I’m happy with spend to save initiatives but ones which would require us taking on an extra 
admin person or a number of drivers would require more school space and more parking 
space . . . . we do not have the room for the number of children we need to accommodate 
yet alone more staff involved in non-core work  
 
Does this policy intention work better or worse for Special Schools?  
Better  
 
What would incentivise you or your Academies to get involved - including non- financial 
and educational benefits? How could it be made a sustainable and attractive proposition?  
The free daily use of the minibuses is a key attractant for us.  
 
How would you see the transfer/devolving of funding working? Would you see any issues 
around ensuring sufficient (or ‘reasonable’) funds were passed on, what vfm tests would 
need to be applied?  
I’d be happy to consider such proposals BUT not to have them delegated to us without a 
choice.  
 

Lincolnshire 
Has your school or multi academy trust provided home to school transport for students?  
No  
 
What form did it take and what was the background to you getting involved?  
N/A  
 
What costs were involved? Was it more or less expensive than the LA provision? If more, 
what was the added value?  
N/A  
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Are there other ways you envisage your schools could more actively contribute to 
providing transport (either as part of a mixed economy of LA/school or LA/MAT transport) 
or even taking control of providing transport?  
Yes  
 
What are the obstacles from your perspective to Academies and MATs contributing to 
provision? Either legally or in terms of capacity, expertise, appetite etc. - local 
circumstances - high cost/low volume?  
Predominantly the experience and potential cost. Both of these obstacles can be overcome.  
 
What models could you envisage working?  
Does this policy intention work better or worse for Special Schools?  
Each individual school or MAT arranging their own transport.  
Potentially. In Lincolnshire, we are supported by a superb transport team.  
 
What would incentivise you or your Academies to get involved - including non- financial 
and educational benefits? How could it be made a sustainable and attractive proposition?  
Support – transfer of services from LEA. Ultimately there needs to be an incentive (financial 
being the most obvious), otherwise I struggle to see why change from the current good 
provision.  
 
How would you see the transfer/devolving of funding working? Would you see any issues 
around ensuring sufficient (or ‘reasonable’) funds were passed on, what vfm tests would 
need to be applied?  
This could be very difficult. Transport costs are high and this needs to be a separate budget 
to education funding so that education is not impacted.  
 
Is there anything else you would like to say?  
This is an interesting proposition but would require a huge investment to work in a county 
such as Lincolnshire, where transport distances and costs are both high.  
 

Manchester School  
We are a 42 place special school with 4 bases across Manchester, we have 1 mini bus.  
 
The logistics of setting up a home to school transport run for us would not be feasible. 
Having small staff numbers in each base and having to release them to become escorts 
would comprise the bases, staff would miss team times, school improvement times, training 
etc. We offer our LA training for escorts and provide visual resources to aid our students 
with transitions.  
 



  Special Schools’ Voice 
  www.specialschoolsvoice.org 

 
                               Listening to schools, 
                                    Shaping the National Agenda 

 
 
 

I know this does not specifically answer your questions, please feel free to contact me to 
discuss this further.  
 

Norfolk 
Has your school or multi academy trust provided home to school transport for students? 
What form did it take and what was the background to you getting involved?  
Yes we have, but only in cases when commissioned transport has broken down, not turned 
up or a pupil has refused to leave at the end of the day. We have our own vehicles on site to 
be able to support this. 
 
What costs were involved? Was it more or less expensive than the LA provision? If more, 
what was the added value?  
Less expensive that emergency LA provision being offered. Most certainly offered value for 
money.  
 
Are there other ways you envisage your schools could more actively contribute to 
providing transport (either as part of a mixed economy of LA/school or LA/MAT transport) 
or even taking control of providing transport?  
Yes – we would be very keen to run 1 or 2 buses per day to collect and drop off pupils – even 
if we did those more local to our school it would be a good start. We would rather be 
commissioned by the LA instead to handling the commissioning.  
 
What are the obstacles from your perspective to Academies and MATs contributing to 
provision? Either legally or in terms of capacity, expertise, appetite etc. - local 
circumstances - high cost/low volume?  
Cutting through red tape re licenses, permits and working hours.  
 
What models could you envisage working?  
As above, the ability for us to tender for local runs. To be involved in routing and mapping of 
transport runs too.  
 
Does this policy intention work better or worse for Special Schools?  
Better for special schools as long as LA’s are supportive and do not see it as a threat.  
 
What would incentivise you or your Academies to get involved - including non- financial 
and educational benefits? How could it be made a sustainable and attractive proposition?  
Better continuity for pupils and young adults, ability to have better contact with families that 
are hard to reach.  
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How would you see the transfer/devolving of funding working? Would you see any issues 
around ensuring sufficient (or ‘reasonable’) funds were passed on, what vfm tests would 
need to be applied?  
We would be paid via the LA as we would operate a ‘contract’  
 
Is there anything else you would like to say?  
No!  
 

Preston 
We’re an all age SLD/PMLD school 2-19. 84 pupils on roll  
 
I’ve no way of knowing what savings could be made on transport costs because the LA 
(Lancashire) arranges and pays for transport.  
 
The LA have already made savings on transport costs by replacing taxis and smaller vehicles 
with larger easy access buses, so the number of vehicles coming on site has reduced in the 
last 2 years ( 7 large ‘Travelcare’ vehicles, 2 minibuses, 4 taxis).  
 
We’ve only ever got involved in home-school transport when the behaviour of a pupil has 
caused such concern that it has been felt appropriate to do so.  
 
A number of pupils are transported by parents/carers either through choice or because 
parents have chosen our school but it isn’t their local special school; therefore the LA’s policy 
is not to provide transport.  
 
I genuinely cannot think of any ways in which we can actively contribute towards providing 
transport because the needs of the pupils because it would be a nightmare of a job to do. 
Our children are dispersed across a wide region; much of it rural. Many pupils have complex 
health needs and as many present challenging behaviour.  
 
I wouldn’t in any way consider it an opportunity to take on the additional responsibility for 
transport. I would certainly see it as a full time job for an additional member of staff – I do 
not have the appetite for it and I know many heads who feel the same.  
 
In terms of the Case Study I assume that the 2 minibuses being used are collecting pupils 
who were travelling to and from school in taxis. The children travelling in taxis to our school 
are doing so either because their behaviour is such that they can’t travel with other pupils, 
or because they’re ‘out of authority’ pupils and there are 1 or 2 of them so a taxis is more 
appropriate and cost effective.  
 
Hope this helps. 
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Slough  
Has your school or multi academy trust provided home to school transport for students? 
What form did it take and what was the background to you getting involved?  
Yes we have an SLA with the LA. We have two minibuses and we employ our TAs for 
additional hours to escort. We also employ drivers. We always had a similar arrangement 
where the LA aid us for each pupil eligible for a certain number of days they used transport 
but it was time consuming invoicing and recording and was always in retrospect. So an SLA 
for an agreed amount based on averages up front allows us flexibility and ability to plan in 
advance and reduces admin costs. When we only had one minibus we could only pick up on 
one side of the town (time constraints) and so the LA taxi bill went up for those living the 
other side.  
 
What costs were involved? Was it more or less expensive than the LA provision? If more, 
what was the added value?  
The costs to the LA were less we were able to buy a second minibus up front reducing their 
taxi bills which were astronomical. The standard rate agreed annually also gave us slightly 
more and covered most of our costs. We are also able to allocate spare seats for pupils not 
eligible due to distance or those still undergoing SA. These seats are charged to parents at a 
minimal charge and are snapped up by parents wanting this service especially if they have 
children in other schools as well. The added value was our attendance rates are very good.  
 
Are there other ways you envisage your schools could more actively contribute to 
providing transport (either as part of a mixed economy of LA/school or LA/MAT transport) 
or even taking control of providing transport?  
No System works well and we are looking to get a 3rd minibus next term as numbers expand 
in the school.  
 
What are the obstacles from your perspective to Academies and MATs contributing to 
provision? Either legally or in terms of capacity, expertise, appetite etc. - local 
circumstances - high cost/low volume?  
Maybe that the TAs have less time in class after pupils have gone. There are legal 
requirements in terms of reporting, servicing maintenance checks but nothing 
insurmountable for the benefits it brings.  
 
What models could you envisage working?  
The one we have in place as it allows for forward planning  
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Does this policy intention work better or worse for Special Schools?  
Special schools especially as the pupils behave better with staff they know who are 
experienced in managing their needs on transport if necessary. Taxi escorts nearly always 
created more difficulties than they solved.  
 
What would incentivise you or your Academies to get involved - including non- financial 
and educational benefits? How could it be made a sustainable and attractive proposition?  
Attendance figures and behaviour on transport have improved and we are able to offer 
service to most parents as well.  
 
How would you see the transfer/devolving of funding working? Would you see any issues 
around ensuring sufficient (or ‘reasonable’) funds were passed on, what vfm tests would 
need to be applied?  
We review costs annually to ensure the SLA suits the needs of both parties. We also review 
termly to ensure it is still operating without issues. The only issues I can envisage is if LA 
funding for transport is cut.  
 
Is there anything else you would like to say?  
No  
 

Southampton  
I’m afraid I don’t have sufficient time to give this the detailed response it deserves, (school 
working without a member of the SLT as a result of deficit budget!) but I have written a 
response to the first two questions if this helps in your trawl for evidence and detail for 
discussion with ministers.  
 
Has your school or multi academy trust provided home to school transport for students? 
What form did it take and what was the background to you getting involved?  
We have organised taxis for some pupils where transport has been refused by SCC. Reasons 
for this vary but some examples are:  

 Where pupil was in a shared taxi provided by SCC and due to behavioural issues in 
school we have had to amend/reduce the timetable which would have required a 
single taxi. Single taxi provision has been declined and school has met the cost of 
transport.  

 Pupil on AM Taxi / PM Bus – due to health reasons and non-attendance 
reinstatement of PM Taxi was requested but refused by SCC Transport so school 
paid for PM Taxi.  

 After School club pupils who are in SCC shared taxis have additional taxi’s paid for by 
school when attending clubs as we are unable to split the shared taxi into single 
pick-ups.  
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 Pupils who are occasionally sent home due to behavioural issues / illness (where 
parents have not collected)– school funds the transport costs for separate taxi home 
(if they were usually in shared)  

 New pupil transition visits where transport has not yet been agreed are arranged by 
school  

 
What costs were involved? Was it more or less expensive than the LA provision? If more, 
what was the added value?  
Costs to School YTD for additional pupil costs for transition visits/single taxi’s etc. total 
£1,536. These costs would have been the same had it been provided by LA but the costs had 
to be covered by the school budget.  
 

Surrey  
Has your school or multi academy trust provided home to school transport for students?  
Yes – we used to operate 3 bus runs. We reduced this to 1 run two years ago but have since 
ceased running that.  
 
What form did it take and what was the background to you getting involved?  
It was set up back in the old days (before Justin) and used to bring a lot of money to the 
school.  
 
What costs were involved? Was it more or less expensive than the LA provision? If more, 
what was the added value?  
When we looked at it, it wasn’t bringing in enough money to offset the cost of arranging it. 
We were only able to get 4-5 pupils on each run.  
 
Are there other ways you envisage your schools could more actively contribute to 
providing transport (either as part of a mixed economy of LA/school or LA/MAT transport) 
or even taking control of providing transport?  
No, I am really not keen to explore this  
 
What are the obstacles from your perspective to Academies and MATs contributing to 
provision? Either legally or in terms of capacity, expertise, appetite etc. - local 
circumstances - high cost/low volume?  
The staff who were on the transport run never attended our daily briefing or staff meetings. 
They were happy about this but I feel they missed key messages. They were also never there 
to set up/tidy the class putting more pressure on the rest of the team.  
 
What models could you envisage working?  
Does this policy intention work better or worse for Special Schools?  
I’m not sure it works for SLD schools when you can’t get many onto each bus.  
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What would incentivise you or your Academies to get involved - including non- financial 
and educational benefits? How could it be made a sustainable and attractive proposition?  
No  
 
How would you see the transfer/devolving of funding working? Would you see any issues 
around ensuring sufficient (or ‘reasonable’) funds were passed on, what vfm tests would 
need to be applied?  
No  
 
Is there anything else you would like to say?  
As DHT, there were many mornings when I had to drive/escort on one of the runs due to 
sickness and there wasn’t anyone else willing to go. This was much less when we stopped 
doing multiple runs but there were still occasions when we had to beg staff to go on the run 
at 3.10pm.  
 

Tameside   
Hawthorns SEN school use LA provided transport. We have never considered using our own 
transport as we are happy with the service provided.  
 
 


